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We will however, continue working with youth we began relationships with to mentor and support their practice.
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34 It is also proposed that the following Katinnganiq Board Committees shall be constituted - the Executive Committee, a Strategic
Planning and Policy Committee, a Technology Adaptation Committee and a Development and Finance Committee. A board auditor
will be appointed, supported by internal audit under the Development and Finance Committee. The board governance function will
be carried out by the Executive Committee.

35
As a matter of good governance, Government of Nunavut representatives would not be candidates for board positions to
represent the GN. However, nothing would prohibit them to be asked to serve on the board as private citizens.
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36 Inuit Taipiriit Kanatamit states that achieving social equity with other parts of Canada is necessary to prevent suicide, as is
strengthening ‘protective factors’. Of the 11 Inuit ‘social determinants’ of health (Quality of Early childhood development, Culture
and language, Safety and security, Education, Availability of health services, Mental wellness, Environment, Livelihoods, Income
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Y Deliverable Year -> 2019 2020 2021]2022]2023]2024]

- Task Month->[05]o6Jo7]osJoo[To[1 T[12[o1]02]o3]o4
Stream 1.0 - KMN Start-up

Task 1.1 - Physical Office —*

Task 1.2 - Constitute KMN m—

Task 1.3 - Negotiate Charter with Challenge Program —*

Task 1.4 - Set up KMN operational systems —*

Task 1.5 - Assess community readiness and select _*

Task 1.6 - Create Makerspace roll-out plan —*

Task 1.7 - Engage and obtain hamlet commitment I —— S § A S

Stream 2.0 - KMN Content and Platform Development

Task 2.1 - Establish initial programming and technical _*

plans

Task 2.2 - Leverage Te(a)ch Curriculum —*

Task 2.3 - Develop Elder-Led Curriculum _*

Task 2.4 - Develop adult learning curriculum _*

Task 2.5 - Develop Arctic Internet Exchange program _*

Task 2.6 - Roll-out bandwidth and data centre program #

Stream 3.0 — Deliver Youth Programs and Activities

Task 3.1 - Deploy programming and training to each — Yrvr S-Sz sz,

participating hamlet

Task 3.2 - Operate programs and activities

Task 3.3 - Draft requirements for interconnected web-
based platform

Task 3.4 - Deploy technical facilities to each == e

participating hamlet

Task 3.5 - Train, recruit for follow-up years %

Stream 4.0 - Manage the KMIN-L start-ups

Task 4.1 - Support local KMN-L start-ups #
Task 4.2 - Build management & accountability . A e s

structures

Task 4.3 - Deliver training e e & — =
Task 4.4 — Support program delivery #

Task 4.5 - Develop a Data Privacy System
Stream 5.0 - Performance Measurement, Reporting,
and Sustainability

Task 5.1 - Set Performance Evaluation Framework I——
Task 5.2 - Undertake Annual Performance Evaluation ——<lr N7 Y7 S===

Task 5.3 - Reporting and Independent Evaluation * *
Task 5.4 - Develop a plan for continued and multi-year
fundraising

Task 5.5 - Raise new funds %
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Acn\hcIn Do %o JH. 5 YPNCPECA Y *o®

0PI ®/Lo ™ 5: bnCPYAC 4050 Na " PCPoON®
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CLA®c 0a 2T oac™o bnCP>Yb®I ot AMNSDAY® 0¢ Ddo™L SSi Micro*®- ACCse\Sbe Ne
Abosb®NNYa® >do*L 5Mbps IDA*Q >NCH>YC Cchd® of-Telesat-d¢ C-Band-*N¢
SgLI<PNCD>ALoLJS. PP<dacC>%, DALZEIPdAC P7a<cc <> Aobv<do ™, < A 2018,
Cciede st I<bNNc > CAYDNo® <sdNsbeIa® Telstar 19 VANTAGE-o®, oCJs¢
NSPNCDA®ILNSNE 0P %D¢ gPIYo® DPIPIo® <Ly K MYo® Ac®hsbse\D><*a Do
SgLI<PNC>INJE DGSADZLY*a ®Da® (HTS)?, ANMNGAT<c®Ia® DPD>CC®II DL/eIed e\ b5 5Ne
Abob®NMNYo® AY GRS ™ a/NYyDR=IcC bnCPY%*dC NNDA“H Cd7*NA“H> AL*a NP
15Mbs-SbseDa®. CAPD oD ND>dE AGC PP PaPyo® $49.9 MY*o® ba CP>< LRLbd® o
oCa® APKLPNNILYT®, SBEMPNNCAYT®, ADNENDLEa ®Iav s AR C<RNPNa® AYNb®Io
- ISED-cnpbd M ea® ASba AYS6*La® Sasdy>oNe 25-g° oCo® SdtIbNC>ILYo® oa 8ds]¢
DG NNeRot KdCP>o<deDa® 15Mbps AbIdova, IMA<o% .0t AC>NPdE ACPCHYa Soh>Ya®
CLA®o<® 0a 2 oac o NPHJ CLD*L AA<OC 5GJ< 2019%L CSa fCPSe Chode
SaPLodsI<e SPc_dsIre sdtldd®a et <cNaseLsbCia<deIre qdNsbse o< (~1,000

49
Other ISP’s like Ice Wireless, Northwestel offer internet services only in select communities, but that will soon change.

50
“Telstar 19 VANTAGE Successfully Launched by a SpaceX Falcon 9 rocket from Cape Canveral on July 22, 2018.” Telesat. N.p.,
n.d. Web. 26 Feb. 2019. <https://www.telesat.com/our-fleet/Telstar-19-VANTAGE>

51
Canadian Radio-television and Telecommunications (CRTC) targets for urban centres as well as in rural and remote areas of
Canada is of 50 Mbps download and 10 mbps upload for broadband Internet access services on fixed and mobile wireless networks.
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“Why LEO?” Telesat. N.p., n.d. Web. 26 Feb. 2019. <https://www.telesat.com/services/leo/why-leo>
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RAID (Redundant Array of Independent Disks) is a storage technology that combines multiple disk drive components into a logical
unit.
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Smartice is an award-winning technological innovation for the North, it’s the world’s first climate change adaptation tool to
integrate cultural knowledge of sea ice with advanced data acquisition and remote monitoring technology to study climate change.
This was a great example of an organization that works with local experts.
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62 The Iqaluit Makerspace has not been budgeted for because start-up funds have already been directed to it from the preliminary
application grant, and though it will remain part of the Katinnganiq Makerspace Network, it will be managed and funded by the
Pinnguaq Association.
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